


​ANGELA THIBEAUX​
​Speaker & Trainer  ·  Organizational Strategist  ·  Visionary Architect  ·  Leadership Catalyst​

​Inspiring Authenticity from the Inside Out​

​The​ ​most​ ​effective​ ​organizations​ ​in​ ​the​ ​world​ ​share​ ​one​ ​thing​ ​in​ ​common​ ​—​ ​they​ ​are​ ​led​ ​by​ ​people​ ​who​
​understand the weight of their impact — and are intentional about how they use it.​

​Angela​ ​Thibeaux​ ​sits​ ​at​ ​the​ ​intersection​ ​of​ ​organizational​ ​excellence,​ ​societal​ ​impact,​ ​and​ ​individual​
​development​ ​—​ ​and​​she​​has​​spent​​over​​two​​decades​​proving​​that​​you​​cannot​​sustainably​​build​​one​​without​
​the​ ​other.​ ​Strategy​ ​without​ ​soul​ ​produces​ ​burnout.​ ​People​ ​without​ ​structure​ ​produce​ ​chaos.​ ​And​
​organizations​ ​disconnected​ ​from​ ​the​ ​broader​ ​world​ ​they​ ​were​ ​built​ ​to​ ​serve​ ​lose​ ​the​​very​​thing​​that​​makes​
​them​ ​worth​ ​building.​ ​But​ ​when​ ​vision,​ ​culture,​ ​leadership,​ ​and​ ​identity​ ​are​​moving​​in​​the​​same​​direction​​—​
​organizations don’t just function. They transform.​

​Angela​ ​works​ ​with​ ​a​ ​rare​ ​breadth​ ​of​ ​organizations:​ ​universities​ ​and​ ​academic​ ​institutions,​ ​government​
​agencies,​ ​nonprofits​ ​and​ ​missions​ ​organizations,​ ​corporations​ ​and​ ​small​ ​businesses,​ ​entrepreneurial​
​ventures,​​and​​faith​​communities.​​Across​​every​​sector​​and​​every​​table​​she​​has​​sat​​at,​​she​​has​​found​​the​​same​
​universal truth —​

​“The strength and health of any organization rises and falls on the clarity of its vision — and the​
​depth of both alignment and connection between its people to the purpose they were built to carry.”​

​This​ ​is​ ​not​ ​a​ ​soft​ ​philosophy.​ ​It​ ​is​ ​a​ ​strategic​ ​framework​ ​—​ ​and​ ​it​ ​is​ ​the​ ​foundation​ ​of​ ​everything​ ​Angela​
​brings to the room.​

​Whether​​she​​is​​helping​​an​​executive​​team​​build​​a​​culture​​of​​accountability,​​facilitating​​a​​workshop​​that​​finally​
​gets​​a​​divided​​team​​moving​​together,​​walking​​alongside​​an​​entrepreneur​​building​​something​​from​​nothing,​​or​
​designing​​a​​long-term​​leadership​​development​​experience​​for​​an​​institution​​in​​transition​​—​​Angela​​shows​​up​
​with​ ​the​ ​same​ ​integrated​ ​approach:​ ​see​ ​the​ ​whole,​ ​strengthen​ ​the​ ​structure,​ ​and​ ​develop​ ​the​ ​people​ ​who​
​carry it.​

​Her work is not transactional. It is transformational. And the results speak for themselves.​

​WHO ANGELA SERVES​

​Angela​ ​Thibeaux​ ​partners​ ​with​ ​organizations​ ​and​ ​individuals​ ​across​​sectors,​​because​​transformation​​is​​not​
​an industry. It is a universal language.​

​Universities & Academic​
​Institutions​ ​Nonprofits & Foundations​ ​Corporations & Business Teams​

​Faith Communities & Ministry​
​Organizations​

​Government Agencies &​
​Public Sector Teams​

​Associations & Network​
​Organizations​

​The sector changes. The commitment to transformation does not.​



​THE SIGNATURE EXPERIENCE + WAYS TO ENGAGE​
​+​

​Angela does not only offer templates — she offers partnership. Every engagement is shaped​
​around the unique culture, vision, goals, and challenges of those she serves. She enters​

​every room as a learner first, and leaves it as a catalyst.​

​What she brings is consistent: clarity, strategy, depth, and an unwavering commitment to​
​helping organizations and the people within them move from where they are to where they​

​were always meant to be — and to do it in a way that leaves the world better for it.​

​The Dimensional Success Framework™​
​For Individuals  ·  Teams  ·  Organizations  ·  Entrepreneurs  ·  Communities​

​“Get out of your own way — and onto a path of multi-dimensional success.”​

​The​ ​Dimensional​ ​Success​ ​Framework​ ​is​ ​Angela’s​​most​​comprehensive​​and​​transformative​​offering​
​—​​a​​holistic​​strategy​​for​​development​​that​​refuses​​to​​separate​​the​​health​​of​​the​​organization​​from​​the​
​health of the people who lead it — or from the world they were built to impact.​

​Built​​through​​decades​​of​​consulting,​​coaching,​​and​​deep​​investment​​in​​leaders​​across​​every​​sector,​
​the​ ​Framework​ ​operates​ ​on​ ​a​​foundational​​conviction:​​lasting​​success​​is​​never​​one-dimensional.​​It​
​requires alignment across every layer of who you are and how you operate.​

​For​​individuals​​and​​entrepreneurs,​​the​​Dimensional​​Success​​Academy​​guides​​participants​​through​​a​
​process​​of​​identity​​reconstruction,​​purpose​​clarification,​​and​​intentional​​strategy​​—​​moving​​leaders​
​from​ ​where​ ​they​ ​are​ ​to​ ​where​ ​they​ ​are​ ​meant​ ​to​ ​be.​ ​From​ ​dream​ ​to​ ​execution.​ ​From​ ​potential​ ​to​
​sustained impact.​

​For​ ​teams​​and​​organizations,​​the​​Dimensional​​Success​​Team​​Experience​​delivers​​an​​organizational​
​diagnostic and alignment process that works across four integrated dimensions:​

​Identity​

​Why we exist​

​Structure​

​How we function​

​Execution​

​What we produce​

​Culture​

​How we work together​

​The result is not just a better-performing team. It is a team that knows why it exists — and moves​
​accordingly. This experience is designed to travel. It works inside a university administration and a​
​startup. A government agency and a nonprofit. A corporate team and a church staff. Because the​
​dimensions of sustainable success are universal — and so is the need for them.​



​✦  WAYS TO ENGAGE WITH ANGELA​

​Keynote & Speaking Engagements​
​Suggested Time: 1–2 Hours​

​Angela​​is​​a​​magnetic​​and​​seasoned​​communicator​​who​​knows​​how​​to​​read​​a​​room​​—​​and​​move​​one.​​Her​
​keynotes​ ​are​ ​built​ ​to​ ​do​ ​more​ ​than​ ​inspire.​ ​They​ ​are​ ​designed​ ​to​​reorient.​​Audiences​​walk​​away​​with​​a​
​new​ ​lens,​ ​a​ ​clear​ ​framework,​ ​and​ ​a​ ​concrete​ ​next​ ​step.​ ​Ideal​ ​for​ ​conferences,​ ​leadership​ ​summits,​
​institutional events, annual gatherings, and team kick-offs — across every sector Angela serves.​

​Trainings & Workshops​
​Suggested Time: 2–4 Hours​

​Where​​keynotes​​open​​doors,​​workshops​​walk​​through​​them.​​Angela’s​​facilitated​​training​​experiences​​are​
​interactive,​ ​practical,​ ​and​ ​built​ ​around​ ​the​ ​real​ ​challenges​ ​the​ ​room​ ​is​ ​facing.​ ​These​ ​are​ ​not​ ​generic​
​programs​ ​—​ ​they​ ​are​ ​shaped​ ​around​ ​the​ ​specific​ ​culture,​ ​needs,​ ​and​ ​goals​ ​of​ ​every​ ​organization​ ​she​
​serves.​ ​Appropriate​ ​for​ ​teams,​ ​departments,​ ​leadership​ ​cohorts,​ ​staff​ ​development​ ​days,​ ​and​
​organizational retreats across all sectors.​

​Learning Intensives​
​Full-Day or Multi-Day Experiences​

​For​ ​organizations​ ​and​ ​individuals​ ​ready​ ​to​ ​do​ ​the​ ​deeper​ ​work,​ ​Angela’s​ ​Learning​ ​Intensives​ ​are​
​immersive,​ ​high-impact​ ​experiences​ ​built​​to​​create​​real​​before-and-after​​moments.​​These​​are​​not​​events​
​—​ ​they​ ​are​ ​turning​ ​points.​ ​Whether​ ​for​ ​a​ ​leadership​ ​team​ ​navigating​ ​a​ ​critical​ ​season,​ ​an​ ​institution​
​undergoing​​structural​​change,​​an​​entrepreneurial​​cohort​​building​​from​​the​​ground​​up,​​or​​a​​community​​of​
​leaders investing in long-term growth — intensives are where transformation happens at scale.​

​Ongoing Development & Organizational Partnership​
​Sustained Engagement · Ongoing​

​Angela’s​ ​most​ ​enduring​ ​impact​ ​often​ ​happens​ ​through​ ​sustained​ ​relationship.​ ​This​ ​tier​ ​includes​
​executive​ ​coaching​ ​and​ ​one-on-one​ ​mentorship,​ ​organizational​ ​strategy​ ​consulting,​ ​and​ ​long-term​
​leadership​ ​development​ ​partnerships​ ​—​ ​all​ ​tailored​ ​to​ ​the​ ​evolving​ ​needs​ ​of​ ​the​ ​organizations​ ​and​
​individuals​ ​she​ ​serves.​ ​She​ ​currently​ ​partners​ ​with​ ​nonprofits,​ ​faith​ ​communities,​ ​missions​
​organizations, universities, and entrepreneurs across multiple industries.​



​✦  AREAS OF EXPERTISE​

​Organizational Strategy & Alignment​
​Every​ ​organization​ ​—​ ​regardless​ ​of​ ​size,​ ​sector,​ ​or​ ​season​ ​—​ ​needs​​clarity​​about​​where​​it​​is​​going​​and​​how​​it​​is​
​going​ ​to​ ​get​ ​there.​ ​Angela​ ​specializes​​in​​helping​​organizations​​build​​the​​internal​​architecture​​that​​makes​​strategy​
​executable:​​the​​systems,​​structures,​​communication​​frameworks,​​and​​cultural​​conditions​​that​​allow​​teams​​to​​move​
​with​​unity​​and​​purpose.​​She​​brings​​this​​work​​to​​universities​​navigating​​institutional​​change,​​nonprofits​​scaling​​their​
​impact,​ ​government​ ​agencies​ ​improving​ ​operational​ ​effectiveness,​ ​churches​ ​building​​ministry​​infrastructure,​​and​
​businesses of every size trying to close the gap between vision and results.​
​Key areas include: Strategic Vision Development · Operational Alignment · Change Management · Cross-Functional​
​Collaboration · Execution Frameworks · Program Design & Development · Organizational Culture​

​Leadership Development & Team Dynamics​
​Leadership​ ​is​ ​not​ ​a​ ​title​ ​—​ ​it​ ​is​ ​a​ ​practice.​ ​And​ ​great​ ​teams​​are​​not​​assembled​​by​​accident​​—​​they​​are​​built​​with​
​intention.​​Angela’s​​leadership​​development​​work​​equips​​both​​individuals​​and​​teams​​with​​the​​skills,​​frameworks,​​and​
​relational​ ​dynamics​ ​that​ ​produce​ ​real​ ​performance​ ​at​ ​every​ ​level​ ​of​ ​an​​organization.​​From​​the​​front-line​​manager​
​navigating​ ​team​ ​tension​ ​to​ ​the​ ​senior​ ​leader​ ​trying​ ​to​ ​bridge​ ​generational​ ​divides,​ ​Angela​ ​meets​ ​leaders​ ​exactly​
​where they are — and moves them forward.​
​Key areas include: Leadership Coaching & Development · Communication That Works · Team Cohesion & Trust · Generational​
​Bridging · Conflict to Collaboration · Accountability Culture · Roles, Responsibilities & Results · Resilience Under Pressure​

​Soul Care & Identity Alignment​
​This is Angela’s most distinctive offering — and the quiet thread that runs through everything else she does.​
​Organizations​​do​​not​​burn​​out.​​People​​do.​​And​​when​​the​​people​​burn​​out,​​the​​organization​​follows​​—​​and​​so​​does​
​the​​community​​it​​was​​meant​​to​​serve.​​In​​every​​sector,​​leaders​​are​​facing​​the​​same​​invisible​​crisis:​​high​​performance​
​on​​the​​outside,​​deep​​depletion​​on​​the​​inside.​​Angela’s​​Soul​​Care​​framework​​is​​a​​response​​to​​that​​crisis.​​It​​is​​not​​a​
​retreat​​from​​the​​work​​—​​it​​is​​a​​strategic​​investment​​in​​the​​human​​capacity​​to​​sustain​​it.​​This​​is​​where​​depth​​meets​
​strategy.​ ​Where​ ​the​ ​person​ ​and​ ​the​ ​professional​ ​finally​ ​stop​ ​competing​ ​with​ ​each​ ​other.​ ​And​ ​where​ ​the​ ​most​
​sustainable, lasting organizational and societal transformation begins.​
​Key areas include: Identity Alignment · Purpose Clarity · Authentic Leadership · Whole-Person Development · Leader Well-Being​
​· Soul Care for Organizations & Teams​

​✦  SELECTED TOPIC MENU​

​ORGANIZATIONAL STRATEGY​ ​LEADERSHIP + TEAM DYNAMICS​ ​SOUL CARE + IDENTITY​

​➢​ ​Operational Alignment: Getting​
​Everyone Moving in the Same​
​Direction​

​➢​ ​Breaking Silos: Strengthening​
​Cross-Department Collaboration​

​➢​ ​Navigating Change Without​
​Losing Momentum​

​➢​ ​The Execution Gap: Turning Plans​
​into Results​

​➢​ ​Innovation Within Structure:​
​Improving Systems Without​
​Breaking Them​

​➢​ ​Strategic Thinking for​
​Administrative Teams​

​➢​ ​Decision-Making in Complex​
​Environments​

​➢​ ​Communication That Works:​
​Clarity, Accountability &​
​Follow-Through​

​➢​ ​Trust & Team Cohesion: Building​
​Strong Internal Partnerships​

​➢​ ​Conflict to Collaboration: Turning​
​Tension into Progress​

​➢​ ​Bridging Generational Gaps:​
​Leading Across Differences​

​➢​ ​From Busy to Effective:​
​Rebuilding Team Productivity​

​➢​ ​Building a Culture of Ownership​
​and Accountability​

​➢​ ​Resilient Teams: Thriving Under​
​Pressure and High Demand​

​➢​ ​Leading from the Inside Out​
​➢​ ​The Alignment Advantage:​

​Connecting Individual Work to​
​Lasting Impact​

​➢​ ​Whole-Person Leadership:​
​Soul Care as a Strategic​
​Investment​

​➢​ ​Identity Clarity for Leaders &​
​Organizations​

​➢​ ​Purpose-Driven Performance​


